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such questions as wages, the more general questions of work-
shop amenities should be considered from the point of view
of the works as a community in which the workers have com-
mon interests with the management in finding and maintain-
ing the best conditions possible. Moreover, in many shops,
where workers of widely differing grades and trades are em-
ployed, a shop stewards committee is not likely to represent
truly the whole of the workers, but only the better organised
sections.

The shop stewards committee, in the engineering trade at
least, is fairly certain to constitute itself without any help
from the management. The management should hasten to rec-
ognize it, and give it every facility for carrying on its busi-
ness, and should endeavor to give it a recognised status and
to impress it with a sense of responsibility.

It would probably be desirable that shop stewards should
be elected by secret ballot rather than by show of hands in
open meeting, in order that the most responsible men may be
chosen, and not merely the loudest talkers or the most popu-
lar It seems better, also, that stewards should be elected
for a certain definite term, instead of holding office, as is some-
times the case now, until they resign, leave the firm, or are
actually deposed. The shop stewards committee, being pri-
marily a workers* and trade union affair, both these points are
outside the legitimate field of action of the management. The
latter's willingness to recognize and work through the commit-
tee should, however, confer some right to make suggestions
even in such matters as these.

The facilities granted by the management might very well
include a room on the works premises in which to hold meet-
ings, and a place to keep papers, etc. If works conditions
make it difficult for the stewards to meet out of work hours,
it would be well to allow them to hold committee meetings in
working hours at recognised times. The management should
also arrange periodic joint meetings with the committee, to
enable both sides to bring forward matters of discussion,

The composition of the joint meeting between the commit-
tee of shop stewards and the management is worth considering
shortly. In the conception here set forth the shop stewards
committee is a complete entity by itself; it is not merely the
workers' section of some larger composite committee of man-
agement and workers. The joint meetings are rather in the